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This Strategic Plan of Aboriginal Elders and Community Care Services Inc. (ACS), was 
developed by the ACS Board and it sets out ACS’s objectives and goals for the next four 
years. It also draws on objectives in the previous Strategic Plan.

The former Strategic Plan covered the years 2016-2021 and established a firm foundation 
for the growth of ACS. This Strategic Plan has dual focus of both achieving growth and also 
achieving excellence in what we currently do.

The Strategic Plan will be our key guide in how we will focus people, policies, practices, 
programs and priorities. The Plan will: assist the Board in their leadership responsibilities 
in reviewing our progress and direction; will assist management in aligning budgets to 
strategic outcomes; and; will assist our people see how their hard work is contributing 	
to a sustainable organisation capable of assisting generation after generation of 	
Aboriginal Elders.

The Purpose of the Plan
•	 Creates the foundation for high quality Governance meeting our requirements to 

Government and Aboriginal People

•	 Involves Aboriginal Elders in our Decision Making

•	 Provides an inspiring, ambitious and realistic platform to continually enhance our 	
Social Impact and deservedly grow our Community reputation

•	 Tracks and celebrates our progress

•	 Continues to build on our history of achievements

•	 Provides a clear pathway to the future of ACS

How this Plan is Organised
The Strategic Plan contains several key elements:

•	 A Social Impact Statement of where we have 	
been, who we want to be, who we are here 	
for and why we are here

•	 Statements on the Values of ACS – 	
the overriding principles that guide 	
all ACS People, Practices and Decisions

•	 Our Four Strategic Pillars – Community, 	
Culture, Corporate and Capability under which 	
all of our strategic goals are aligned to

•	 The goals of ACS that combined form 	
our Strategic Plan

•	 The ways we will measure success against the Plan

Introduction
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Our Purpose

Aboriginal Community Services supports the growth of progressive and prosperous 
Aboriginal communities that are built on a foundation of respect, self-determination 
and accountability.

By empowering individuals, families and communities through choice and control 
of their needs, we connect our expertise, knowledge, passion, corporate and 
governance structures to build sustainable programs.

The lives of our clients are enriched through the delivery of cultural appropriate 
services that are continuously improved and represent value for money.

Our Vision

Our vision is to be a national service provider, recognised for the cultural and 
professional integrity and commitment to the self determination of current and 
future generations of Aboriginal communities, families and individuals.

Cultural Integrity

ACS is guided by our obligations and responsibilities in our decision making and 
activities to maintain, protect, preserve, promote, and adhere to First Nations cultural 
practices, lore and customs.

These obligations and responsibilities underpin our policies, service delivery and 
practices in the way we conduct ourselves when engaging with the consumers we 
serve and the communities we operate in. This extends to our business practices and 
advocacy with our partners, stakeholders and agencies we work with.

Social Impact Statement



5

We Value

Self-determination 
Our clients have the right to 
choice control over their lives

Respect 
Having regards for others 
feelings, choices, decisions 
and culture

Accountability 
Accepting decisions have 
consequences

Continuous Improvement 
Always seeking ways to do better

Connection to community 
Fostering close connections and 
maintaining social interaction,  
interests and activities

Sustainability 
What we do will stand 	
the test of time

Value for money 
Where efficiency and 
effectiveness are balanced

Honesty and transparency 
Being open with all the facts

Our Values
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The Four 
Strategic 

Pillars

6

The Four Strategic Pillars

Strengthening, involving, 
listening, and responding, to our 

Community and our Clients

1

Community

2

Culture

Protecting our Culture; 
Educating others

][][][][][][][][][][][][][
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Corporate

Focusing on the  
strategies and standards 

needed to ensure long  
term Sustainability

][][][][][][][][][][][][][
][][

][]
[][
][]
[][
][]
[][

][][
][][]
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3

Capability

Continually skilling up,  
stepping up and  

strengthening systems
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